
Sport & Recreation Infrastructure Sport & Recreation Infrastructure 
In OntarioIn Ontario

2008 PARKS & RECREATION 2008 PARKS & RECREATION 
ONTARIOONTARIO

Educational ForumEducational Forum
April 1, 2008April 1, 2008

Presented by:Presented by:

John FrittenburgJohn Frittenburg
The JF GroupThe JF Group



TODAYTODAY’’S AGENDAS AGENDA

Issues involved in the infrastructure Issues involved in the infrastructure 
challengechallenge

Overview of the study findingsOverview of the study findings

Implications of aging inventoryImplications of aging inventory

Uses of the facility dataUses of the facility data



COMMUNITY CONDITIONSCOMMUNITY CONDITIONS

Consumer expectations are risingConsumer expectations are rising

Facility time is at a premiumFacility time is at a premium

Need for new facility typesNeed for new facility types

Decommissioning resistance Decommissioning resistance 

Capital funding is limitedCapital funding is limited



MULTIPLE PHASED MULTIPLE PHASED 
PROJECTPROJECT

Municipal arenas, pools & community Municipal arenas, pools & community 
centrescentres

Other municipal facilitiesOther municipal facilities

Facilities in other sectorsFacilities in other sectors

Parks and open spacesParks and open spaces

Trend dataTrend data



PROJECT SCOPEPROJECT SCOPE

trailstrailsparksparks

downhill ski facilitiesdownhill ski facilitiesoutdoor rinksoutdoor rinks

golf coursesgolf coursescurling rinkscurling rinks

wading poolswading poolsindoor arenasindoor arenas

splash padssplash padsgymnasiagymnasia

outdoor poolsoutdoor poolsfitness centresfitness centres

indoor poolsindoor poolscommunity centrescommunity centres



ANALYSIS CATEGORIESANALYSIS CATEGORIES

LocationLocation

Municipal populationMunicipal population

Facility ageFacility age



MAJOR MUNICIPAL MAJOR MUNICIPAL 
FACILITIESFACILITIES

279279Outdoor PoolsOutdoor Pools

234234Indoor PoolsIndoor Pools

677677ArenasArenas

1,3701,370Community CentresCommunity Centres



LIFE CYCLE STATUSLIFE CYCLE STATUS ––
MAJOR FACILITIESMAJOR FACILITIES
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Life Cycle Status of Major Facilities
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COMMUNITY CENTRE LIFE COMMUNITY CENTRE LIFE 
CYCLE STATUSCYCLE STATUS

Chart 3
Community Centre Life Cycle Status
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ARENA CONFIGURATIONSARENA CONFIGURATIONS

Chart 5
Proportion of Provincial Arena  Inventory By Type
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ARENA CONFIGURATION BY ARENA CONFIGURATION BY 
COMMUNITY SIZECOMMUNITY SIZE
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Chart 6
Proportion of Arena Types By Community Size 
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ARENA LIFE CYCLE STATUSARENA LIFE CYCLE STATUS
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Arena Life Cycle Status
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POOL LIFE CYCLE STATUSPOOL LIFE CYCLE STATUS

Chart 8
Provincial Inventory Indoor Pool by Life Cycle Status
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KEY FINDINGS KEY FINDINGS 
MAJOR FACILITIESMAJOR FACILITIES

Average AgeAverage Age

•• PoolsPools 27 years27 years
•• ArenasArenas 33 years33 years
•• Community CentresCommunity Centres 32 years32 years

30% 30% -- 50% of stock nearing end of 50% of stock nearing end of 
lifelife

Small communities have immediate Small communities have immediate 
crisiscrisis



OTHER MUNICIPAL FACILITIESOTHER MUNICIPAL FACILITIES

4343Golf CoursesGolf Courses

1111Downhill Ski FacilitiesDownhill Ski Facilities

4646Outdoor Sports Outdoor Sports StadiaStadia

359359Wading PoolsWading Pools

328328Splash PadsSplash Pads

973973Outdoor RinksOutdoor Rinks

152152Fitness CentresFitness Centres

237237GymnasiaGymnasia

5858Curling FacilitiesCurling Facilities



LIFE CYCLE STATUS OF OTHER LIFE CYCLE STATUS OF OTHER 
MUNICIPAL FACILITIESMUNICIPAL FACILITIES
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KEY FINDINGS KEY FINDINGS 
OTHER FACILITIESOTHER FACILITIES

Average AgeAverage Age

•• Curling RinksCurling Rinks 31 years31 years
•• Outdoor Outdoor StadiaStadia 31 years31 years
•• Wading PoolsWading Pools 25 years25 years
•• GymsGyms 20 years20 years
•• Splash PadsSplash Pads 9 years9 years

30% 30% -- 40% of stock nearing end of life40% of stock nearing end of life



NONNON--MUNICIPAL FACILITIESMUNICIPAL FACILITIES

1,9751,97567671,5601,560Total NonTotal Non--municipal municipal 
FacilitiesFacilities

1,9161,916TBATBATBATBACommercial ClubsCommercial Clubs

NANANANA1,4201,420Class B PoolsClass B Pools

NANATBATBA8585SchoolsSchools

525250504444YMCAsYMCAs

7717171111Boys and Girls ClubsBoys and Girls Clubs

Fitness CentresFitness CentresGymnasiaGymnasiaIndoor PoolsIndoor PoolsProviderProvider



LIFE CYCLE STATUSLIFE CYCLE STATUS
MUNICIPAL VS. NONMUNICIPAL VS. NON--MUNICIPALMUNICIPAL
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PARKS AND GREEN SPACESPARKS AND GREEN SPACES

Based on 70% Ontario population:Based on 70% Ontario population:

•• Total municipalTotal municipal 41,438 ha41,438 ha
•• Conservation Auth.Conservation Auth. 43,436 ha43,436 ha
•• Municipal parksMunicipal parks 7,3767,376
•• Conservation parksConservation parks 454454



IN MUNICIPAL PARKSIN MUNICIPAL PARKS

•• Over 2,000 soccer fieldsOver 2,000 soccer fields

•• 2,400 baseball & softball diamonds2,400 baseball & softball diamonds

•• Over 1,700 tennis courtsOver 1,700 tennis courts

•• 66 football fields66 football fields

•• 55 cricket pitches55 cricket pitches



OBSERVATIONSOBSERVATIONS

Municipalities are significant facility Municipalities are significant facility 
providersproviders

Inventories are critically oldInventories are critically old

Small communities generally have Small communities generally have 
oldest facilitiesoldest facilities

Improvements needed beyond age Improvements needed beyond age 
related requirementsrelated requirements



THE UPCOMING THE UPCOMING 
F.I.T.S. MODULEF.I.T.S. MODULE



OTHER INTERESTING OTHER INTERESTING 
USE OF FACILITY DATAUSE OF FACILITY DATA



ARENA PROVISION LEVELSARENA PROVISION LEVELS

2006 Arena Provision to 1975 Standard (20,000)
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INDOOR POOL PROVISION INDOOR POOL PROVISION 
LEVELSLEVELS

2006 Pool Provision to 1975 Standard (20,000)
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COMMUNITY CENTRE COMMUNITY CENTRE 
PROVISION LEVELSPROVISION LEVELS

2006 Comm. Centre Provision to 1975 Standard (25,000)

-25%

0%

25%

50%

75%

100%

Small Medium Large Largest

P
oo

ls
 p

er
 P

op
ul

at
io

n



CAPITAL PLANINGCAPITAL PLANING



CONSIDERATIONSCONSIDERATIONS

Facility types by ageFacility types by age

Estimated replacement costEstimated replacement cost

Repair cost factorRepair cost factor

Capital repair strategyCapital repair strategy

Capital reserve contributionCapital reserve contribution



CAPITAL RESERVE CAPITAL RESERVE 
STRATEGIESSTRATEGIES

Respond to crisisRespond to crisis

Building auditsBuilding audits

Annual contribution formulaAnnual contribution formula

Funding approachesFunding approaches

Examples from your communities?Examples from your communities?



IMPLICATIONS OF WELL IMPLICATIONS OF WELL 
FUNDED RESERVEFUNDED RESERVE

Facilities constantly maintainedFacilities constantly maintained

Lower operating costsLower operating costs

More cost certaintyMore cost certainty

Less bandagesLess bandages

Fewer major surprisesFewer major surprises



QUESTIONS AND ANSWERSQUESTIONS AND ANSWERS


