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Volunteer Management. vs.
Community-Engagement

» Volunteer Management: Refers to a systematic
approachsto organizingvelunteers that often
mirrorsemployeesmanagement frameworks.

—Tied to practices of recruitment, selection, hiring,
screening, trainingtérmination:

o. Community. Engagement: Sustained, productive,
and-meaningful partieipation ofihe community in
recreation.

= Focus on getting peaple involveds opening doors,
making it easy!



Community Engagement in-Action:
Dufferin Grove Park, Toronto

e A 14.2 acre parkin downtown, Teronto
« Full schedule of regutar-and specialevents
 Regular and innovative amenitieés'and programs
 Nationally and internationally récognized for community
engagement
« Meaningful, productive, and sus*tamed%lvement
* High community participation in events
 Friday, night suppers, festival events — very well attended
« High community-collaboration insprogramming
« Two paid casual/part-time park staff:all other productivity-from
non-park staff

* Wide range of involvement - ‘full-time’ to one-time; regular and
seasonal
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From VVolunteer to VVocation

. Community involved in meaningful; relevant work

* Tied to skill development, personal interest, valugsof
CIVIC participation, leadership, identity

* Running farmer’s market, building cob structure,
runnlng a summer theatre company

« Participation not only voluntary - eeconomic
benefits!

«“Earned income through grants, contracts, pass.the hat,
sales at market

« Other ‘in-kind’ exchanges - child care, education, work
for food

 The dichotomies of paid/volunteernand self-
Interest/benevolence broken down

Result: Lifestyle compatibility
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Volunteer Management and.Community
Engagement Questions

« How extensive is the traditional volunteer
management.approachin parks and recreation?

— Where does this come from?
« Should volunteers-ve-treatéd.as de-facto
employees-orishotuld they approached differently?

— What are the advantages.and.disadvantages of the
traditional approach?

« Do you have examples that relate to-openness,
compatibility, and ownership from your agency?

« Are there other factors that are important that
were not covered In this list?
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epartment of Recreation and .
-~ Brock University, St. Catharines Onta

— Email: e m.sharpe@brocku;_c__gﬁg
Dufferin Grove Park =~

_ Friends of Dufferin Grove Iﬁark L
m http://dufferinpark.ca/
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