


Presentation Content

 Introductions and participant goals

 What is ParaSport Ontario

e What is Community Sport Development (CSD)
 What is an Accessible Sport Council (ASC)
e Your community’s vision and plan
o Multi Sport Club approach

* What ParaSport Ontario can offer ¢
e Participant Goals Revisited
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Community Sport Development
(CSD)

o Types of opportunities
e Components to CSD

e ParaSport Ontario’s CSD Grant
— Goals
— Process
— Current clubs
— Future club in your community?




CSD Current Clubs

Year 1
. Peterborough Pacers Wheelchair Basketball Club

. Ottawa Odyssey Boccia Club

Year 2

. Newmarket Shredders Sledge Hockey

. Walden Cross Country ParaNordic Ski (Sudbury)

. Ontario ParaAlpine Race Training (Blue Mountains)
. Woodstock Sledge Hockey

. Toronto Wheelchair Basketball Club

Year 3

. Niagara Penguins Wheelchair Basketball Club

. Sault Ste. Marie Multi-Sport Club

. FishAbility Sledge Hockey (Bewdley/Cobourg)




Accessible Sport Council (ASC)

 What is an ASC?

* Purpose of an ASC
 Composition (Executive and Members)
e Goals and objectives

e ParaSport Ontario ASC Grant
* Future vision
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Your Community’s Vision and Plan

 Having a Vision and Strategy is KEY!

e Assessment of your community
— Environmental Scan, Coverage Matrix

e The How and Who

— Strategic Plan (Goals and Objectives)
— Partnerships
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Coverage Matrix

Facilities | Rec/Elite | Disabilities | Fundraising | Recruiting
Programs
Boccia Needs Rec - Provides Bake sale Needs
Club gym weekdays | for CP, more
MD, Stroke athletes
etc.

YMCA Has a Has some
gym, pool, members
track with

disabilities

Sledge Has ice Elite - Impairment | Grant

Team weekends | to lower submission

extremities
Rehab Has a gym SCI In and out
Centre patients

From the International Platform on Sport and Development http://www.sportanddev.org/toolkit/




Coverage Matrix

Facilities | Rec/Elite | Disabilities | Fundraising | Recruiting
Programs
Boccia Needs Rec - Provides Bake sale Needs
Club gym weekdays | for CP, more
MD... athletes
YMCA Has a Has some
gym, pool, members
track with
disabilities
Electric Has ice Rec - Provides Grant
Wheelchair weekdays | for CP, submission
MD...
Hockey
Rehab Has a gym CP, MD, In and out
Centre SCI patients

Needs: sport for persons with greater upper function, weekend sports opportunities
Partnership: 1) Clubs and YMCA and/or rehab centre 2) Both clubs for fundraising



* No or small grants due to

low membership etc.

« Competition for sponsors Marketing

» Poor effort to return ratio

» Less branding for sponsors |

» Smaller fundraising efforts ,:undraisingjastgtba”ﬂmimstraﬂon

Members
MEMBERS |
* Small numbers of members
« Difficult to change sports y ilicliuky
Equipment

e Less services for members -

SUPPLIERS
* Less members therefore
more expense per item

MEDIA
Less influence
Competition for coverage

RECRUITMENT
Competition for recruits
Several smaller initiatives
No central source

INFLUENCE
Little political influence
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FUNDING
» Greater success with grants
due to higher membership and
selection of programs
* More to offer to sponsors
» Greater fundraising efforts
* More effective human
resources

MEMBERS
» Greater number of members
» Easier to change sports
» Greater team feeling
» More social opportunities

SUPPLIERS
» Greater purchasing power

MEDIA
* More influence
* No competition for coverage

RECRUITMENT
 Single strategic effort
 Offer multi-sports
» Single known entity
» Better branding

INFLUENCE
» Greater political influence
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What can ParaSport Ontario offer

* Accessible Sport Council Grants

« Community Sport Development Program
 Ready Willing and Able Sessions

e Club Development Guide

e Ontario ParaSport Directory
 Knowledge and Expertise

e Guidance and Support
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Participant Goals Revisited

 \What are your communities needs?
« \What can your organization do?
« How can ParaSport Ontario help you?
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