An Analysis of the Motivations of VVolunteers in a Short Term Environmental
Project

Liza N. Ordubegian, Department of Recreation and Leisure Studies, University of Waterloo,
Waterloo, Ontario N2L 3G1

Paul F. J. Eagles, Department of Recreation and Leisure Studies, University of Waterloo,
Waterloo, Ontario N2L 3G1

INTRODUCTION

This study examined the motivations and rewards expected and received by individuals who were
involved as volunteer surveyors for the Atlas of the Breeding Birds of Ontario (Cadman, Eagles,
and Helleiner, 1987). The Atlas project spanned five years and was conducted mainly through
the efforts of over 1,300 volunteers. These people were required to undertake field
investigations of the breeding bird populations across the entire province of Ontario. Two groups
were defined: the intensive volunteer (those who volunteered at least 210 field hours) and the
average volunteer (those who volunteered between 15 and 106 field hours).

This study examined the Atlas volunteer's participation over time, from initial involvement through
ongoing involvement to disinvolvement and on to possible reinvolvement (Prus and Irini, 1980;
Hall, 1983) based on the career contingency model (Becker, 1963; Blumer, 1969). The
motivations, rewards, and benefits expected and received by the participants were
examined according to the four stages of involvement. Sixteen motivations, benefits, and
rewards were found as "conditions” (Prus and lIrini, 1980) for initial and ongoing
involvement. A change or modification of the sixteen conditions often began the
disinvolvement process.

Additionally, the case study examined the means of participation (Prus and Irini, 1980; Hall,
1983), the attitudes of the participants towards nature (Kellert, 1980), and their birder
typology (Butler and Fenton, 1986), all of which influenced initial involvement.

METHOD

The study used a qualitative approach to determine the motivations of the individuals
involved with this short term environmental project. Through the use of a "long interview"
(McCracken, 1988), the researcher became sensitized (Becker, 1963; Blumer, 1969) to the
interdependent courses of action taken by the respondents in addition to determining what
was unique about the Atlas project as a short term environmental project.

Twenty-two randomly selected Atlas volunteers were interviewed based on a pre-tested
interview protocol. The motivations, satisfactions, and rewards expected and received by the
individuals were determined through this process and were analysed using McCracken's
(1988) five stages of analysis.

RESULTS AND DISCUSSION

The research found no appreciable difference between the intensive and average respondent
except in the original sense of willingness to commit time to the project. Of the three means of
involvement examined -- accidental, seekership, and recruitment (Prus and Irini, 1980) -- the
first, accidental, was not a means of involvement. The respondents were either recruited or
sought involvement with the project.



The attitudes and birding typology of the respondents affected their initial and ongoing
involvement with the project. According to Kellert's (1980) definitions, most of the
respondents had an ecologistic attitude towards nature. Based on Butler and Fenton's (1986)
typologies, the respondents were of the lister, family birder, or the advanced watcher type.

Two situational factors, location and time, were initial motivations for the respondents. Many
either lived at or had cottage properties in a location where they could survey for the project.
Time was a significant factor initially and throughout the project. The respondents took the time
necessary to volunteer for the project. However, some respondents did reduce the amount of
time they had available to the project due to other commitments.

There were several factors which strongly influenced initial and ongoing involvement. The most
important were a sense of purpose and commitment. All the respondents reported that the
importance of the project itself was a key factor for initial and ongoing involvement. Through the
recognition of the importance of the project, the respondents became committed to the project.

Initially, commitment did not stem from a sense of duty, although this factor became evident for a
few respondents during ongoing involvement. Those respondents who maintained involvement
from a sense of duty had also volunteered their time in an administrative capacity. This work
often used far more time than the individuals involved had anticipated.

The other motivations and rewards which influenced initial and ongoing involvement included:
skill use, learning, challenge, competition, family bonding, enjoyment and fun, and community
and global welfare. The respondents felt that using a skill they already had (birding), learning
new things about both birds and their natural environment, meeting a challenge and competing
within themselves and with others, being involved in an activity that the family can participate in
and above all, having fun doing it, were all important personal rewards.

A loss of any of these, especially fun and enjoyment and the sense of challenge, often began
the disinvolvement process. The result was some of the surveyors either reduced or stopped their
involvement with the project, while a few maintained involvement from a sense of duty. Some of
the respondents became involved with the project because they wished to be involved in
something that would be beneficial to the community.

Several rewards became evident only as the involvement process went on, including social
interaction, agency support, and tangible rewards. Social interaction, unlike family bonding, dealt
with getting involved with other people outside the family group. Most of the respondents had
solitary tendencies when surveying and most did not expect to make new friends. Many were
somewhat surprised and pleased when they did.

Most of the respondents did not expect to have support from the organization at the outset, but did
come to expect it as the project progressed. None of the respondents, as volunteers, initially
expected a tangible reward (e.g. a free copy of the final book). Some, notably those who were
involved in an administrative capacity, did develop an expectation that they should receive a
tangible reward. As for reinvolvement, most of the respondents would be willing to get involved
in a similar type of project in the future, but few in an administrative capacity.

CONCLUSIONS

This study, through a qualitative method coupled with a conceptual framework determined a frank
appraisal of an activity that affected the lives of 22 individuals. These people candidly reflected
on their involvement, what they put into it, what they got out of it, how they felt about it, and
enabled the researcher to glean important attitudes and expectations in context -- "knowing the
actor" as Blumer (1969) demands. Additionally, the motivations, satisfactions, and rewards
determined through this study could be used in another of a larger portion of this population and
would be useful to those who are designing the volunteer aspects of future environmental
projects.



REFERENCES

Becker, H. S. 1963. Outsiders: Studies in the Sociology of Deviance. London: Free Press of
Glencoe, Collier-MacMillan.

Blumer, H. 1969. Symbolic Interactionism: Perspectives and Methods. Englewood Cliffs, New
Jersey: Prentice-Hall.

Butler, J.R. and Fenton, G. D. 1986. "Bird watchers of Point Pelee National Park, Ontario: their
characteristics and activities, with special consideration to their social and resource
impacts.” Paper presented at the First Symposium on Social Science in Resource
Management. Corvallis, Oregon: Oregon State University.

Cadman, M.; Eagles, P. F. J.; and Helleiner, F. 1987. The Atlas of the Breeding Birds of
Ontario. Waterloo: University of Waterloo Press.

Hall, R. 1. 1983. "Playing for keeps: the careers of front-line workers in institutions for
developmentally handicapped persons”. Unpublished M.A. thesis, University of Waterloo,
Waterloo, Ontario.

Kellert, S. R. 1980. Knowledge. Affection and Basic Attitudes Towards Animals in American
Society. Phase I11. Fish and Wildlife Service, Washington, DC: USDI.

McCracken, G. 1988. The Long Interview: Qualitative Research Methods. Beverly Hills,
California: Sage.

Prus, R. and Irini, S. 1980. Hookers. Rounders and Desk Clerks: The Social Organization of the
Hotel Community. Toronto: Gage.




PROCEEDINGS
Sixth Canadian Congress on Leisure Research
May 9-12, 1990

COMPTE RENDU DU

Sixieme Congres Canadien de Recherches en Loisir
Le 9-12 mai, 1990

University of Waterloo

Leisure Challenges:
Bringing People, Resources and
Policy into Play

Les defies des loisirs:
agencer les personnes,
les resources, et les decisions

Editor/Le rédacteur: Bryan J. A. Smale

©0ntario Research Council on Leisure 1990
©Conseil Ontarien de Recherche en Loisir 1990



Copyright © 1990  Ontario Research Council on Leisure/Conseil Ontarien de
Recherche en Loisir

All rights reserved. No part of this publiciation may be reproduced or used
in any form without written permission of the editor or ORCOL.

Printed and bound at Graphic Services
University of Waterloo

ropriate Use of Documents: Documents may be downloaded or printed :5|nEIe copy only)
ase note that this document is copyrighted and CREDIT MUST BE PROVIDED to the orlgm.alor

o/ o
"y of the document when you quote from it _You must not sell the document or make a profit from
reproducing it. You must not copy, extract. summarize or distribute downloaded documents outside
of your own organization in & mannear which mmFetes with or substitutes for the distribution of the
database by the Lifestyle Information Metwork (LIN). hitp:/ifwww.lin.ca

AR R D T



